Mosaic Life Care Foundation Theory of Change
Creating healthy communities for generations to come
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Healthy Today

As a part of Mosaic Life Care, we know
everyday people count on our caregivers for
exemplary medical care. At Mosaic Life Care
Foundation, we see the long hours, love and
compassion our Mosaic caregivers pour into
their work just to help us all live a healthy
life. The Foundation actively seeks ways to
philanthropically support advancements in
patient care across Mosaic Life Care.

Why? Because just like you we want the best
care possible, right here in our hometown.

Outcome:
Transform community health by
championing patients, value
and quality.
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Healthy Tomorrow

Together, Mosaic and the Foundation

are committed to Life Care. This is the
understanding that healthy living involves
more than going to the doctor. We recognize
the habits of healthy living start early in our
homes and schools.

What does it take to grow up healthy? How
do we empower young people to commit to
the future of health in our communities?

At emPowerU, the Foundation provides

civic engagement programs where youth
are encouraged to think creatively, work
collaboratively and problem solve real-life
challenges and opportunities. A healthy
tomorrow starts with empowering the young
people of today.

Cultivate educated, empowered
youth leaders
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Healthy Together

Mosaic caregivers know they cannot create
the healthy, vibrant communities we all want
to see for our children and grandchildren
alone. This is our hometown, and we are
your hospital.

The Foundation values partner
opportunities with schools, organizations
and you. Together, we can create healthy,
livable communities for generations

to come.

Outcome:
Convene people, organizations and
communities to thrive

Hospital Philanthropy

Annual
Report

Annual
Fundraiser

Investment
Income

External
Grants




FY24 Strategic Initiatives

Healthy Today

Outcome:
Transform community health by
championing patients, value
and quality.

Auxiliary

Promote community goodwill. Provide
support to enhance health care for Mosaic
patients and families.

Auxiliary Retail Services

Five retail opportunities across the Mosaic
system operated by the Auxiliary. Proceeds
enhance health care across Mosaic Life Care.

Philanthropy

Foster goodwill to humankind and promote
human welfare.

Philanthropy Grants Coordination
Coordination of grant applications to trusts,
foundations and federal funding opportunities
to support Mosaic strategic initiatives and
operational needs.

Volunteer Services

Volunteers give their time in traditional roles
to help our team of caregivers provide the
best and safest care.

Healthy Tomorrow

Cultivate educated, empowered
youth leaders

Practicing positive character traits allows
youth and adults the opportunity to grow and
thrive in their relationships.

A significant response to the Social
Determinants of Health impacting community
vitality, mental health and physical health.

Students work collectively to research and
present solutions to real-life challenges facing
their communities.

Enhances the skills of high school leaders.
Participants simulate real-life community
challenges, exploring innovative solutions.

From 2000 to 2020: supplied fitness
equipment, healthy lifestyles curriculum and
training for cardiovascular health program in
65 area schools.

This summer programming is designed to
develop an interest in science, technology,
engineering, art and mathematics.

Healthy Together

Outcome:
Convene people, organizations and
communities to thrive

Community Grants Coordination
Designed to coordinate grants for Mosaic Life
Care key community partners with a focus on
the social determinants of health.

Mosaic Foundation — Albany Affiliation
Serves the Albany area through philanthropic
operations, volunteer coordination support

and a Mosaic Foundation — Albany Gift Shop.

Philanthropy Primer

Annual event for Mosaic boards, executive

leadership and regional community leaders
with informative dialogue on philanthropic

opportunities important to health care.

Regional Advancement

Since 1984, more than $16 million has assisted
youth service-learning projects, innovative
education and regional advancement.

Regional Engagement

Routine intentional moments that engage
regional stakeholders to advance

Mosaic Life Care.

Scholarships
Since 1984, the Foundation has awarded 2,710
academic scholarships totaling over $2 million.



