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FOUNDATION

Neighborhood Health Social
and and and

Social

: . Economic
Determinants Built Health Care Community Education Stability

of Health Environment Access Context

Healthy Today Healthy Tomorrow Healthy Together
As a part of Mosaic Life Care, we know to Together, Mosaic and the Foundation are As Mosaic caregivers we know we cannot
transform community health we must committed to Life Care. This is the create the healthy, vibrant communities
continue to understand and advance the understanding that healthy living involves we all want to see for our children and
broader health of our region. The social more than going fo the doctor. We grandchildren alone. We are working
determinants of health shape the contextin  recognize the habits of healthy living start together in communities across Mosaic Life
which we live, work, and develop health early and last a lifetime. Care to understand and improve our
behaviors. overall health.

Through inspireU — Children’s Discovery

The Foundation works to advance health Center and emPowerlU Innovation The Foundation values partner
across Mosaic Life Care through Campus children birth through high opportunities with schools, organizations,
philanthropic efforts to address the social school learn practical ways to increase and you. We invest in scholarships and
determents of health which influence both their personal health, influence family build ecosystems to address the workforce
the choices people have and the ability to health, and become health-focused challenges facing healthcare across our
make healthy choices across our region. community leaders of tomorrow. region. Together, we can create healthy,

livable communities across Mosaic Life
A healthy tomorrow starts with empowering Care for generations to come.

the young people of today.

Outcome: Outcome:
Transform community health Culfivate educated, empowered Convene people, organizations,
by championing patients, youth leaders. and communities to thrive.

value, and quality.
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FY26 Strategic Initiatives

Healthy Today

Outcome:
Transform community health by
championing patients, value,
and quality.

Auxiliary

Promote community goodwill. Provide
support to enhance health care for Mosaic
patients and families.

Auxiliary Retail Services

Five retail opportunities across the Mosaic
system operated by the Auxiliary. Proceeds
enhance health care across Mosaic Life Care.

SDOH Regional Philanthropy

Foster goodwill to humankind and promote
human welfare.

Volunteer Services

Volunteers give their time in traditional roles
fo help our team of caregivers provide the
best and safest care.

Hospice House Exploration

Identify gaps in regional hospice house care for
individuals and families living across the Mosaic
Health System. Organize regional community
education on identified gaps in partnership with
Mosaic Life Care Hospice Leadership.

Maternal Health Patient Assistance
Increase access across Mosaic Health System
to mothers in all phases of maternal care,
from prenatal to childbirth and through
postpartum care.

Outcome:
Cultivate educated, empowered
youth leaders.

Character Education

Practicing positive character traits allows
youth and adults the opportunity to grow and
thrive in their relationships.

Children’s Discovery Center

A dedicated public facing experience
committed to proactively responding o
emerging Social Determinants of Health tfrends
impacting community vitality, mental health
and physical health, regional population
decline.

Civic Engagement Immersions
Students work collectively to research and
present solutions to real-life health challenges
facing their communities.

e2 High School Fellowship
Enhances the skills of high school leaders.
Participants simulate real-life community
challenges, exploring innovative solutions
to emerging SDOH frends.

STEAM Camps

This summer programming is designed to
develop an interest in science, technology,
engineering, art and mathematics.

Healthy Together

Outcome:
Convene people, organizations, and
communities to thrive.

Community Grants Coordination
Designed to coordinate grants for Mosaic Life
Care key community partners and regional
initiatives with a focus on the social
determinants of health.

Regional Advancement

Since 1984, more than $16 million has assisted
youth service-learning projects, innovative
education and regional advancement.

Regional Engagement

Routine intentional moments that engage
regional stakeholders to mitigate emerging
population heath trends and Mosaic Life Care.

Scholarships
Since 1984, the Foundation has awarded 2,710
academic scholarships totaling over $2 million.

Healthcare Workforce Development
Through grants, scholarships, and strategic
partnerships we are responding fo healthcare
workforce challenges.
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